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November 5, 1999

Dr. L. Dennis Smith
University of Nebraska
3835 Holdrege

Lincoln, Nebraska 68583

Dear President Smith:

I am pleased to provide you with the report of the University of Nebraska Task Force on
Administrative Efficiency (hereinafter the Burns Committee or the Committee).

When we accepted your charge on February 19 of this year, you set forth a target of
identifying cost avoidances or savings of $20 million dollars. In light of the University’s
annual overhead budget being $110 million dollars, all on our Committee felt this was a
lofty target. At the same time, no areas were “off limits,” save the academic portion of
the enterprise. We were invited to be aggressive in our efforts.

I am pleased to report to you that the group, representing the combined efforts of selected
University personnel and the Committee, has identified areas which could provide cost
avoidance or savings over the next four to five years approximating $15 million dollars.
By adding “stretch” goals on top of each sub-committee’s results, the overall result is $20
million.




University Strengths
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common direction in terms of policy development. This process of establishing a
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movement in other parts of the academy.
e The four campuses have their individual strategies, structures and systems fairly
well aligned. Each has strengths that can contribute to “best practices” for the

University as a whole.
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Coordination of Functional Areas

A challenge that is not new to the Burns Committee, in that others have also
recommended thls course of action, is the coordination of functional areas such as
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Information Technology

One of the largest opportunities for cost avoidance and savings lies in the area of
Information Technology (IT) Standard1zat1on collaboratlon and optimization are the
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Summary

Lastly, I would be remiss to close without commenting on the quality of the personnel the
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University of Nebraska
Task Force on Administrative Efficiency }
Membership Roster

Ron Burns, Chair Chairman, Burns Capital Partners
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University of Nebraska
Task Force on Administrative Efficiency

Overview
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This is no academic exercise, and it doesn’t come naturally. The harder you
fight to hold onto specific assumptions, the more likely there’s gold in letting go
of them. Step back, reflect — and listen!””
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In addition, the University provides the State with intangible returns. An example is the
extension program. Often, University extension personnel are some of the most visible
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We salute President Smith for undertaking this task and we as the Committee have been
proud to be of serv1ce We believe that the University has, and will continue to play an
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Burns Committee
Recap of Committee Reports

The Process and Committee Background.

On February 17, 1999, President L. Dennis Smith and Omaha investment executive Ron
Burns convened the first meeting of the University of Nebraska Task Force on
Administrative Efficiency (hereinafter, the Burns Committee or the Committee). Smith
charged the group, comprised of Burns and seven other members from throughout the
State, with aggressively examining the business practices throughout the University. The
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Metrics. The architectural and engineering functions encompass 40.5 FTE’s and a
budget of $2,413,664 on all campuses. Project workload is currently:

Campus A/E or PM Staff Contracts>$200,000
Keamey 1.5 $16,300,000
Lincoln 20 $184,000,000
Medical Center 10 $97,200,000
Omaha 9 $89,300,000
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A recurring motif cutting through many of the points set forth above by the NITC is
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capture as many of the variables as possible.

The plan must clearly focus on customer-
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Tnformation Terhnolngy Estimated Cost Avpidange/Savines: §750.000-55,000.000 %
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In summary, the information technology committee sees information technology as an
asset of the University versus an expense. This is especially true given the realities
facing the University in the marketplace: increased competition for students and faculty,
flattening public support for higher education, and the need for accountability and
measurement of the economic costs and returns for all facets of University operations.
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committee are large, but require quick, decisive, collective action on the part of the
University.






Motor Pool Estimated Savings: $220,000

Metrics. The personnel budget for motor pool operations at the various campuses is as

follows:

Campus Budget Size of Fleet

Lincoln $362,000 870 vehicles

Kearney $89,000 45 vehicles

Medical Center $63,000 53

O $58,000 Not Available
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Purchasing Estimated Cost Avoidance/Savings: $3,000,000
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follnpws (hudgets renresenting versonnel costs only):

Campus Budget FTE
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Lincoln $473,000 18.3 |
Medical Center $358,000 10.9
Omaha $124,000 3.1

The purchasing department is a group that has met as a team preceding even the Angle
report. Accordingly, they have produced results that are clearly linked with the one-
University vision they have gained and other groups are seeking.

Primary Findings. The findings of the purchasing committee are many and are projected
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a billion dollar business without a significant loss of internal control or oversight. These ﬂ
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agenda items to the Board to $50,000, $100,000 and $500,000, respectively. Elimination
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The committee should continue to discuss innovative ways of funding capital
improvements and infrastructure modifications. If clear savings can be demonstrated and
accurately accounted for, funding mechanisms can be created securitized by those

savings. Such projects would have to be prioritized and presented to the Board of
Regents prior to approval.
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Another business imperative is to capture the “best practices” promised with the advent
of SAP. The University of Nebraska purposely chose to approach the change to SAP
through going live with basic functions university-wide and then adding on or building

around that success. Many other institutions will elect to go-live with all facets of the
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The State Estimated Savings: $400,000

Metrics. The State of Nebraska is a partner with the University in helping it achieve its
mission. It is the State’s primary vehicle for focusing on the educational needs and
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Primary Findings. The sub-committee dealing with the relationship of the State with the
University has several suggestions where savings can be achieved. .

Pre-Audit and DAS Charges — DAS currently charges the University $275,000 per year
as a service charge. This service charge is an allocation of DAS’ costs as they seek to

recover their costs from constituent agencies. Part of this service related to a procedure
known as “preaudit.” Preaudit involves State employees who review Umver51ty invoice
packages to ensure completeness and comphance with State law. This practice is in
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Challenges Remaining. Both the State and the University have worked very hard to
improve working relationships and to achieve efficiencies that accrue to all. This change
has occurred for a number of reasons including efforts the past five years by the
President, and the legislative and executive leadership. Personnel changes in Central
Administration, as well as the openness demonstrated by the Johanns administration have
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